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 (
Program Guidelines
)

 (
The 
Building Australia’s Future Workforce 
package announced by the Australian Government on     10 May 2011 in the 2011-2012 Budget 
provides a $3.02 billion
 investment for a new approach to deliver
 
the skilled workers the economy needs and ensure more Australians have the opportunity to share in the nation’s prosperity.
The package has four components:
Putting industry at the heart of the training system 
Modernising apprenticeships 
Skills to support increased participation 
Reforming the national training system
T
he 
$201 million Australian Apprenticeships Reform Package is an initial direction-setting response to the 
Apprenticeships for the 21
st
 Century
 Expert Panel report. Around 
$100 million
 is for the
 
Accelerated Australian Apprenticeships 
package
,
 which is designed to 
support the increased delivery of high quality competency-based vocational education and training, with a focus on Australian Apprenticeships. The Package comprises the 
Accelerated Australian Apprenticeships
 grants program, development of principles for a model clause in modern awards, and a scoping study for a ‘Skills for Life – Skills Builder’.
 
These 
G
uidelines relate to the 
Accelerated Australian Apprenticeships 
grants program (the initiative).
The 
Accelerated Australian Apprenticeships
 initiative also forms part of Skills Connect, announced by the Government on 21 September 2011, which is designed to consolidate 
funding processes for 
a range of skills programs and better target industry and worker training. Skills Connect aims to ensure workers are assisted to make the transition from sectors in our economy which are experiencing structural adjustment to sectors in which skilled labour is in strong demand.
)













Purpose
These Guidelines outline the procedural and contractual requirements of the initiative. They address the funding arrangements, eligibility requirements, application process and criteria against which applications will be assessed. 
The Department of Education, Employment and Workplace Relations (DEEWR) reserves the right to amend these Guidelines at its discretion from time to time, including prior to the execution of the Funding Agreement. This is not a stand-alone document and does not cover the entire obligations of Applicants and funding recipients under the Accelerated Australian Apprenticeships initiative.
Eligibility requirements may be waived by the Minister for Tertiary Education, Skills, Jobs and Workplace Relations (the Minister) in exceptional circumstances. Any proposals considered outside the standard eligibility requirements must be consistent with the policy objectives agreed by the Australian Government and set out in these Guidelines.  Any amendments made to these Guidelines will be reflected on the Australian Apprenticeships website.
The Australian Apprenticeships website www.australianapprenticeships.gov.au provides up to date information on the initiative.
Objectives and Overview
[bookmark: _Toc271882034]The Accelerated Australian Apprenticeships package is part of the Australian Government’s Building Australia’s Future Workforce package. The key component of the Accelerated Australian Apprenticeships package is a nearly $100 million allocation to a discretionary grants program available over four financial years from 2011-12 to 2014‑15. Australian Government funding will be in the form of one-off grants to Industry Skills Councils (ISCs), peak industry bodies or other organisations, as agreed by DEEWR, to lead Projects under this initiative, working in partnership with employers, Registered Training Organisations (RTOs) and other stakeholders. 
The overarching aim of the initiative is to support a systemic shift to competency-based progression and completion in vocational education and training with a focus on Australian Apprenticeships. The initiative aims to achieve this by supporting industry to develop and implement innovative strategies that embed and further the reach of competency-based progression. 
Competency-based progression and completion in Australian Apprenticeships has the potential to provide more attractive apprenticeships pathways and will assist to expedite the supply of skilled workers demanded by employers and industry, while maintaining quality in training. Most modern awards continue to link wage progression to a time-served basis. The Government considers it important that wage setting arrangements for apprentices are consistent with training contracts and do not act as a disincentive to employers and employees adopting a flexible, competency‑based approach to training. To this end, the Government supports wage setting arrangements that provide that an apprentice is eligible to progress through wage levels upon the attainment of required competencies (competency-based wage progression).
The Australian Government encourages industry-led partnerships to deliver projects under the initiative in order to best respond to industry needs. As such, Australian Government funding for the initiative will be targeted to areas of current and emerging skills need in order to effectively support industry in changing economic conditions. While there is a focus on supporting industry‑led projects, funding could be available to enterprises or employers to support a response to emerging skills needs, particularly where an employer is taking on a large number of workers displaced by structural adjustment. Applications for funding under the Accelerated Australian Apprenticeships initiative must demonstrate how the proposed Project would link to and support workforce planning and development goals.
At any time during the life of the Accelerated Australian Apprenticeships initiative the Minister may nominate industries or sectors for prioritisation of funding. Decisions regarding the prioritisation of funding will be informed by advice from the National Workforce and Productivity Agency (including its interim Board).
Funding Available through the Accelerated Australian Apprenticeships initiative
The funding available to further the reach of competency-based progression over the next four years is as follows:
	Year
	Funding committed

	2011-12
	$29.2 million

	2012-13
	$29.2 million

	2013-14
	$24.2 million

	2014-15
	$13.4 million


Funding Prioritisation 
In line with a focus on targeting funds to areas of current and emerging skills need, and to respond to the changing needs of the economy, prioritisation may be given to proposals from industries and sectors nominated by the Australian Government. As such, the Minister, on advice from the National Workforce and Productivity Agency (including the interim board) may prioritise certain industries, sectors and regions to receive funding. 
Targeting of industries and sectors with identified skills needs will be announced on the Australian Apprenticeships website at www.australianapprenticeships.gov.au.
[bookmark: _Toc302729040]Project Workforce Planning
Each Application for funding under the Accelerated Australian Apprenticeships initiative should demonstrate how the proposed Project would link to, and support, the objectives of the industry or sector’s workforce planning activities, such as any funded activities under the National Workforce Development Fund. 
Partnership Roles and Responsibilities
[bookmark: _Toc302729038]Under the Accelerated Australian Apprenticeships initiative, Partnerships are required. Lead Organisations will be contracted by DEEWR to manage Project resources and reporting, and ensure the objectives and deliverables of the Project are achieved. Lead Organisations are responsible for coordinating and submitting Applications, and receiving and distributing funding within the Project. Projects supported by this initiative will involve joint contributions between the Australian Government and organisations within a Partnership. It is anticipated that each Partnership will include an ISC or peak industry body as a Lead Organisation and one or more Participating Employers. Each Partnership must include at least one RTO. 
Partnerships, depending on the nature of the Application, may span across multiple jurisdictions. Applications that demonstrate multi-jurisdictional coverage are encouraged. The governance arrangements (including number of organisations in the Partnership and management of the Partnership) are the responsibility of the Lead Organisation. 
[bookmark: _Toc302580724][bookmark: _Toc302729039]An Accelerated Australian Apprenticeships Partnership model could comprise an ISC or peak industry body or enterprise (as the Lead Organisation), one or more Participating Employers, a union and an RTO. Other Partner Organisations may include recruitment organisations, local business development organisations, employee associations, group training organisations (GTOs), and other government agencies.
Lead Organisation
Lead Organisations will have a central co-ordination role for Projects and will be the primary entity responsible for coordinating and submitting the Application, which may be made on behalf of multiple entities to form a Partnership. Lead Organisations will be responsible for receiving and distributing funding on behalf of the Partnership and for monitoring and reporting to DEEWR on the implementation of successful Projects.
Lead Organisations must be an Industry Skills Council, peak industry body or enterprise. Only Lead Organisations can submit Applications, and only Lead Organisations can receive funding directly under a Funding Agreement.
Lead Organisations of successful projects will enter into a Funding Agreement with DEEWR that will outline the terms and conditions of funding for Projects. 
Partner Organisations
[bookmark: _Toc271881712][bookmark: _Toc271882041][bookmark: _Toc271899198][bookmark: _Toc272393382][bookmark: _Toc271881713][bookmark: _Toc271882042][bookmark: _Toc271899199][bookmark: _Toc272393383]Partner Organisations can include, but are not limited to, the groups briefly outlined below.


Employer(s)
[bookmark: _Toc271881714][bookmark: _Toc271882043][bookmark: _Toc271899200][bookmark: _Toc272393384][bookmark: _Toc271881715][bookmark: _Toc271882044][bookmark: _Toc271899201][bookmark: _Toc272393385]Participating Employers are employing or contracting organisations (including both profit and     not-for-profit organisations and sole traders) that have agreed to participate in a Partnership and contribute to the project costs.
Registered Training Organisations (RTOs)
[bookmark: _Toc271899202][bookmark: _Toc272393386]Organisations registered by the Australian Skills Quality Authority (ASQA) or a relevant state training authority to deliver training, conduct assessments and issue nationally recognised qualifications in accordance with the Australian Quality Training Framework.
Recruitment Organisations 
[bookmark: _Toc271881717][bookmark: _Toc271882046][bookmark: _Toc271899203][bookmark: _Toc272393387]Recruitment Organisations can be any business providing recruitment and employment services, and may include Job Services Australia and Disability Employment Services providers.
[bookmark: _Toc271881718][bookmark: _Toc271882047][bookmark: _Toc271899204][bookmark: _Toc272393388]Industry Skills Councils (ISCs)
[bookmark: _Toc272393389][bookmark: _Toc271881719][bookmark: _Toc271882048][bookmark: _Toc271899205][bookmark: _Toc271881720][bookmark: _Toc271882049][bookmark: _Toc271899206][bookmark: _Toc272393390]Industry Skills Councils are not-for-profit companies governed by industry-led boards that provide independent skills and training advice to industries and enterprises. They can help integrate skills development with economic and business goals, and assist in matching identified training needs with appropriate training solutions. ISCs also prepare industry intelligence and advice on workforce and skills development, and support the development and continuous improvement of high quality training and workforce development products and services, including training packages in the Australian Qualifications Framework. ISCs may be Lead Organisations.
State Industry Training Advisory Boards
State Industry Training Advisory Boards (ITABs) provide advice on training priorities and skills formation. ITABs can support Lead Organisations, Participating Employers and RTOs. 
Peak Industry Body
A Peak Industry Body represents the interests of a particular industry and provides a voice for members on industry issues. They also provide members with information and advice in relation to training, occupational health and safety, legal services, industrial relations and industry standards. Peak Industry Bodies can be Lead Organisations or Partner Organisations, or provide advice and expertise on workforce development needs.
Employer and employee associations 
[bookmark: _Toc271881721][bookmark: _Toc271882050][bookmark: _Toc271899207][bookmark: _Toc272393391]These can include organisations such as trade unions, chambers of commerce, local business development bodies and local government.  
Advisory bodies
A range of advisory bodies can also support Partnerships and Partner Organisations. Group training organisations, State Training Authorities and consulting human resources (HR) professionals can also provide advice on skills development solutions.
Department of Education, Employment and Workplace Relations (DEEWR)
DEEWR is responsible for implementing and administering the initiative. DEEWR will be required to:
· Ensure the assessment process of each Application is fair and meets the priorities of the initiative and is in accordance with these Guidelines
· Prepare funding recommendations for the Minister’s consideration 
· Enter into a legally binding agreement with successful Lead Organisations with regard to the initiative
· Manage Funding Agreements with Lead Organisations and the distribution of Australian Government Funding
· Evaluate program outcomes and monitor the performance of Lead Organisations and Partner Organisations in relation to the initiative.
Who Can Apply?
The focus of the program is to fund projects that are industry-led to enable significant, sector wide strategies that support systemic change. However, it is possible that funding under the program would be granted for a Project where an employer is the Lead Organisation, as long as the proposed Project met the objectives of the program. This is likely to be the case only where the employer acting as the Lead Organisation has either partnered with other employers and stakeholders to deliver a project (for example, to support a regional response to support displaced workers affected by structural adjustment) or is a very large employer with a significant workforce of apprentices and the Project would act as a flagship initiative for that sector. 
Who is Eligible to Participate in Competency-Based training?
Under the initiative funding is available to support innovative models of competency-based progression and completion in vocational education and training with a priority on Australian Apprenticeships. An Australian Apprentice is a person who is:
1. Employed under an Apprenticeship/Traineeship Training Contract; and
1. Involved in paid work and structured training which commonly comprises both on and off the job training; and
1. Undertaking a negotiated training program responsive to client choice that involves obtaining a nationally recognised qualification.
In some states and territories, Australian Apprentices may be referred to as apprentices, trainees or trainee apprentices.
It is expected that projects will focus on apprenticeships at the certificate III or IV level where the nominal duration is three to four years.
Consistent with the aim of the Program to develop a more skilled Australian workforce, to be eligible to receive training, participants must be:
1. An Australian Citizen; or
1. A foreign national with permanent residency status; or
1. A New Zealand passport holder who has resided in Australia for at least six months; or
1. A foreign national with a Trade Skills Training Visa (subclass 471).
at the date of commencement or recommencement.
Use of Funds / What Projects may be funded?
[bookmark: _Toc271899228]Australian Government funding will be provided through a Funding Agreement, which sets out the terms and conditions of the funding in accordance with standard Australian Government requirements. 
Funding provided under the Accelerated Australian Apprenticeships initiative must be used by successful Applicants to implement innovative ways to promote the broad adoption and implementation of competency-based progression and completion for Australian Apprenticeships while maintaining quality of training. Projects must work to drive and embed more attractive apprenticeship models that better meet the needs of a modern economy and today’s apprentices. Proposals that include a focus on industrial barriers and impediments to competency-based progression will be viewed favourably. Projects will be required to outline the target number of participants involved in competency-based progression and completion arrangements.
The Australian Government is committed to funding innovative models that further the reach of competency-based progression. Projects are required to develop workforce development strategies that embed competency-based progression in apprenticeships and address the workforce development needs of employers and apprentices in their sector. Lead Organisations would work in partnership with Partner Organisations to address key aspects of workforce development plans including how individual employees would be supported through their training from entry to completion and into the future under competency-based arrangements.
The aims and ideas for projects could include, but are not limited to the following:
· Provide more attractive, high status career pathways. For example, this could include incorporating higher qualifications (such as through a business studies extension) within an accelerated timeframe.

· Development and/or adoption of flexible learning arrangements and assessment tools, particularly e-learning environments.

· Would support the continued supply of skilled workers during periods of economic downturn. For example, this may involve pathways that incorporate intensive institutional learning, as well as on-the-job learning.

· [bookmark: _GoBack]Support the transferability of skills and enable career mobility. This would ensure that apprenticeships are not too narrowly focused, and would assist with the redeployment of workers affected by transitions in the economy in the future.

· Promote clearly defined and effective pre-apprenticeship pathways that are recognised by employers and support fast-tracked entry into and completion of an apprenticeship.

· The development and implementation of more attractive entry pathways for older workers, including recognition of prior learning and recognition of current competency to reduce the apprenticeship duration.

· The development and implementation of effective career pathways and succession plans, including competency-based wage progression arrangements and completion incentives.

· The development and implementation of strategies that address the development needs of supervisors/employers to ensure they are equipped with the right skills and understanding to support the training, assessment and progression of apprentices under a competency-based training model. Strategies would aim to promote changes in workplace culture and practices so that apprentices have the best opportunity to achieve competencies and complete their apprenticeship. 
Application Process
The purpose of the application process is to ensure that the Application for funding meets the eligibility requirements of the Accelerated Australian Apprenticeships initiative and to select Projects for funding support. The submission of an Application is not a guarantee of funding.
Required Documentation
Applications must provide detailed information about the proposed Project. 
Applications should be submitted using the template form provided, unless otherwise agreed by the Department. There must be one completed form for each Application. All required questions need to be completed. The Application Form is available at: www.australianapprenticeships.gov.au/AAA/Home.asp. 
Applicants should not assume DEEWR has any prior knowledge of Partner Organisations or the proposed Project.
Applications must include the following documentation to be considered for funding:

1. The Accelerated Australian Apprenticeships Workforce Planning Statement (the Statement)
The Statement should address the following:
A: Evidence of industry or sector or occupation need
This could be drawn from a scan of the current research and environmental factors relevant to competency-based progression for your industry. The scan should include an identification of barriers to wider uptake of competency-based progression specific to the Applicant’s industry. This should also include an evidence-based statement (which may include drawing on skill shortages data, and commencement and retention data for Australian Apprentices) that supports the need for the proposed Project. This section should include information on industry workforce development needs that the proposed Project will support.  
B: Evidence of existing initiatives
This section should detail what relevant initiatives already exist within the occupation or sector or industry regarding competency-based progression and detail how the proposed Project will be designed to complement and not duplicate existing projects.
Where the Lead Organisation has already completed a Workforce Planning document relevant to the application for funding under other Australian Government programs, this document can be attached in response to this requirement and referred to when appropriate. 
For Applicants who have not previously (or recently) completed a Workforce Planning document, a statement against the requirements listed above will suffice for the purposes of the application process.
2.  A completed Application form 
The form should not be altered in any way without first seeking written approval from DEEWR and should include:
A: Claims against the Assessment Criteria
B: Project Budget:
A detailed breakdown of income and expected expenditure by item, and funding sought from the Accelerated Australian Apprenticeships initiative. Applicants should also describe: 
1. all sources of funding for the Project;
1. how Administration Costs will be used; and
1. details of all government funds that they and Partner Organisations currently access and how these link with the Project.
3. Contributions from other sources
Provide details of financial co-contributions that will be made to the Project from sources other than the initiative funds. 
The Australian Government will fund a proportion of the costs of the Project in accordance with the co-contribution amounts provided by Participating Employers as outlined in the table below:

	Size of Participating Employer’s Workforce (Full Time Equivalent)
	Australian Government
Contribution
	Participating Employer Contribution

	1 – 99 (small)
	67%
	33%

	100 – 199 (medium)
	50%
	50%

	200 and above (large)
	34%
	66%



4. Evidence of Support from Partner Organisation(s)
The Lead Organisation and all Partner Organisations must be clearly identified in the Application, and evidence of commitment to the Partnership provided in the Application.
5. Financial Viability documentation
Lead Organisations and Partner Organisations are required to provide documentation to allow DEEWR to assess their financial viability and credentials as part of the Application process. A Financial Viability and Credentials Information Form must be submitted electronically along with the completed Application Form.
Submitting Applications
Applications for funding can be submitted to the Department at any time. Early applications are encouraged to ensure availability of funding. The Department may also, at its discretion, call for applications through formal funding rounds.
Lead Organisations must submit a completed Application form to DEEWR electronically at: AcceleratedAustralianApprenticeships@deewr.gov.au.    
Lead Organisations must also submit one original signed hard copy of the completed Application form and printed Financial Viability and Credentials Information Form to DEEWR, together with original signed supporting documentation to:
Accelerated Australian Apprenticeships 
C50MA7
Department of Education, Employment and Workplace Relations
GPO Box 9880
CANBERRA  ACT  2601 

If you have difficulty accessing documents, contact DEEWR at AcceleratedAustralianApprenticeships@deewr.gov.au. 
Requests for further information or questions about the Accelerated Australian Apprenticeships initiative must be sent to AcceleratedAustralianApprenticeships@deewr.gov.au. 
Note that questions asked, and DEEWR’s responses, may be made public through a Frequently Asked Questions page on the Australian Apprenticeships website at www.australianapprenticeships.gov.au. Identifying information will not be included. 
Acknowledgement by Applicants
By submitting an Application and signing the declaration an Applicant acknowledges and agrees that they:
· have not relied on any sources of information about the initiative other than that which DEEWR has made publicly available
· have not used improper assistance from any DEEWR employee, or information unlawfully obtained from DEEWR
· comply, and will comply, with all conditions set out in these Guidelines.
Alternative Application Process – Skills Connect
Organisations wishing to access funding under the Accelerated Australian Apprenticeships initiative and a range of other skills programs to meet their workforce development and training needs, can consider applying through a single, streamlined application process under the Australian Government Skills Connect initiative. Further information will be available via the Australian Apprenticeships website at www.australianapprenticeships.gov.au/AAA/Home.asp.




Selection Process

Only Applications that provide best value for money in achieving the objectives of the Accelerated Australian Apprenticeships initiative will be recommended for funding. Each Application will be assessed against the non weighted selection criteria set out in these Guidelines. 

Details of the Assessment Criteria and required information are outlined in the tables which follow.

	Item
	Assessment Criteria
	Required Information

	
1.
	
Demonstrated rationale for the Project

	
A Project Plan that should include: 
· the objectives of the Project including a description of how your Project will extend the reach and achieve greater uptake of competency-based progression and completion
· who the Project seeks to target including groups of employers (including small and medium enterprises) and apprentice cohorts (existing workers, new entrants, mature-age workers). This must include the target number of participants in the competency‑based training models
· details of the qualification(s) that the Project will target
· the coverage of the Project, including any multi‑jurisdictional approaches and how this will be achieved
· processes you will undertake to maintain the quality of on and off the job training and assessment processes
· strategies you will put in place to ensure advancement of the delivery and assessment of off the job training 
· how the Project results and best practice regarding competency-based progression can be shared in industry
· details of how future Projects could be replicated in other locations and/or scalable within industry
· details of your strategy to showcase any successful results of the Project more widely, including how you will manage competing commercial interests when disseminating results 
· details of how successful elements of the Project can be sustainable after the funding period has lapsed

	
2.
	
Demonstrated partnership arrangements 


	
Applications should provide the following:
· details of your Partnership arrangements with relevant organisations, which must include at least one RTO, and may include employers, employer associations, unions, advisory groups, peak industry bodies and other relevant bodies
· an outline of each Partner Organisation’s role in the proposed Project and demonstration of how this will support furthering competency-based progression and completion
· evidence of a formalised Partnership agreement between all Partners in the Project
· clear and well defined governance structures that attribute roles and responsibilities in furthering competency-based progression to individual Partner Organisations
· governance structures should set out a formal dispute resolution mechanism as well as processes to deal with complaints 

	
3.
	
Demonstrated capacity to deliver the Project effectively

	
Lead Organisations should demonstrate their capacity to deliver the Project by providing the following information:
· detailed timelines associated with the Project
· details of any data that will be collected to undertake the Project including any data from information systems of DEEWR
· all expected outcomes including details of how you will define and measure success
· experience in delivering similar Projects
· details of staff involved in the Project with relevant expertise
· details of any risks associated with the Project and how the Partnership will manage those risks including through quality assurance planning and mitigation
· performance indicators, milestones and progress measures by which the Project can be measured including processes to map the progress of the Project, evaluate performance, and address issues that might impact on the achievement of objectives or milestones 



Assessment Information
DEEWR will conduct the assessment of Applications in accordance with these Guidelines against the Assessment Criteria outlined above. Each Application will be assessed on its individual merits. The assessment may include consultation with relevant state and territory governments and agencies when appropriate. 
As part of the selection process, DEEWR may undertake further checks of Applicants and Partner Organisations. DEEWR may also conduct checks for non-disclosure of relevant information. Where to do so would not be inconsistent with any Australian law, DEEWR reserves the right to use information from:
· DEEWR
· other Australian Government agencies, such as the Australian Tax Office and Australian Securities and Investments Commission
· state or territory agencies
· law enforcement agencies
· credit reference agencies
· courts or tribunals or
· any other appropriate organisation or person reasonably required as part of these checks.

Information obtained from checks on Applicants described in this section may be taken into account during the assessment of the Application or in making the final decision to offer funding.
DEEWR may, but is not obliged to, seek further information, documentation or clarification from Applicants.
The Minister will decide and announce the successful Projects, based on the recommendations of DEEWR. All decisions relating to the allocation of funding will be final. 
Successful Applications
Successful Applicants will receive a letter from DEEWR advising the outcome and the amount of funding approved. The notification of funding letter does not constitute a Funding Agreement and DEEWR is not obliged to provide any funding to the Lead Organisation until a Funding Agreement has been negotiated and executed by the Lead Organisation and DEEWR. 
DEEWR reserves the right to negotiate with the Lead Organisation on any aspect of a Project prior to the execution of the Funding Agreement, including offering less funding than the amount for which the Applicant applied, or a reduced Project scope.
Unsuccessful Applications
Where an Application is unsuccessful, Applicants will be notified in writing by DEEWR. Applicants who are unsuccessful may apply again for funding through submitting another Application.
Feedback on unsuccessful Applications will be available on request. Feedback can be obtained by contacting AcceleratedAustralianApprenticeships@deewr.gov.au. 
Funding Arrangements
Applications for the initiative may be submitted at any time, particularly where they are responding to an emerging critical skills needs. DEEWR may also, at its discretion, call for funding applications through formal funding rounds. 
Payment of Funds 
Applicants wishing to receive funding must agree to the terms of the Funding Agreement, unless DEEWR agrees to accept any proposed changes to those terms. The Funding Agreement will specify the legal requirements for each Project and Lead Organisations must comply with all the requirements of the Funding Agreement, including ensuring that any subcontractors also comply with the requirements of the Funding Agreement. A copy of the pro forma Funding Agreement can be found at www.australianapprenticeships.gov.au/AAA/Home.asp. 
When DEEWR has received confirmation that successful Applicants accept an offer of funds under the initiative, a Funding Agreement will be negotiated with the Lead Organisation and sent to them for signature. No contractual relationship will exist between the parties until the Commonwealth signs the Funding Agreement.
The Lead Organisation must ensure that Projects supported by the Accelerated Australian Apprenticeships initiative are delivered within the timeframes specified in the Funding Agreement, unless otherwise agreed with DEEWR.
Where the Funding Agreement is inconsistent with these Guidelines, the terms and conditions of the Funding Agreement will take priority over these Guidelines, to the extent of the inconsistency.
All Australian Government payments must be completed before June in the nominated financial year for relevant payment milestones, and acquitted within 30 days of the final payment by the Australian Government.
No Undertaking
Applicants should be aware that there is no guarantee of funding for any Application. No payment will be made by the Australian Government under the Accelerated Australian Apprenticeships initiative:
· for the development of Applications, regardless of whether or not an Application is successful, or
· for any other work by Lead and Partner Organisations in respect to the Accelerated Australian Apprenticeships initiative, other than that set out in the Funding Agreement. 
Further detail of the documentation requirements specific to the Accelerated Australian Apprenticeships initiative are outlined in the Funding Agreement.  
Reallocation of Funding
Any unspent funds must be returned to DEEWR for reallocation, consistent with these Guidelines and provisions of the Financial Management and Accountability Act 1997.
Performance Management, Reporting and Data Collection
During the life of the program, DEEWR will monitor the performance of Lead Organisations in relation to delivering Projects under the Accelerated Australian Apprenticeships initiative. This may include:
1. on-site monitoring
· targeted monitoring
· system monitoring
· desk-top monitoring. 
Lead Organisations will be required to submit data and reports to DEEWR on Projects funded under the Accelerated Australian Apprenticeships initiative in a format specified in the Funding Agreement. Reporting may include providing progress reports which detail Project activities, including data, and a final report reflecting outcomes and evaluation activity. These requirements will be specified in the Funding Agreement. 
DEEWR will also evaluate Projects funded under the Accelerated Australian Apprenticeships initiative against their specified objectives as outlined in the Funding Agreement. Project outcomes may also be considered as part of the broader Building Australia’s Future Workforce evaluation activity.  
Failure to comply with obligations in the Funding Agreement can mean cessation of funding and even recovery of funding already paid.
Governance Information
Compliance with Relevant Laws
In accepting resources under the Accelerated Australian Apprenticeships initiative, all Lead and Partner Organisations must comply with all relevant statutes, regulation, by-laws and requirements of any Australian Government, state/territory or local authority.
For example, Lead and Partner Organisations should be aware of their obligations under:
· the Fair Work Act 2009;
· anti-discrimination laws;
· occupational health and safety, and workers’ compensation, laws;
· laws regulating provision of vocational education and training; and
· privacy and freedom of information legislation.
Working with Children
Funded organisations must ensure that relevant people within the Project undertake appropriate working with children checks (as per jurisdictional legislation), where relevant. 

Funded organisations must be familiar with state or territory legislation applicable to working with children, which may impose obligations on Providers. In particular, funded organisations must adhere to any requirements for the protection and reporting of the maltreatment or sexual abuse of children under the relevant state or territory legislation which includes, but is not limited to: 
· Commission for Children and Young People Act 1998 (NSW)
· Children and Young Persons (Care and Protection) Act 1988 (NSW)
· Child Protection Act 1999 (QLD)
· Health Act 1937 (QLD) 
· Commission for Children and Young People Act 2000 (QLD)
· Child Wellbeing and Safety Act 2005 (VIC)
· Children, Youth and Families Act 2005 (VIC)
· Children’s Protection Act 1993 (SA)
· Children, Young Persons and Their Families Act 1997 (TAS)
· Care and Protection of Children Act 2007 (NT)
· Community Welfare Act 1983 (NT)
· Children and Young People Act 1999 (ACT)
· Working with Children (Criminal Record Checking) Act 2004 (WA)
Complaints Handling Process
Any person may lodge a complaint or provide feedback directly to DEEWR in relation to the Accelerated Australian Apprenticeships initiative by contacting the Australian Apprenticeships Referral line: 13 38 73. 
DEEWR will aim to resolve a complaint within 30 days of its receipt.  Where it is not possible to resolve a complaint within 30 days, concerned parties will be kept informed of progress.  DEEWR may be required to contact funding recipients, employers or other relevant parties in investigating a complaint.  Where a complaint involves an allegation of fraud, criminal activity or the misappropriation of funds, the matter must be reported directly to:
Branch Manager
Australian Apprenticeships Reform Branch
DEEWR (C50MA7)
GPO Box 9880
CANBERRA  ACT  2601
If an Applicant or recipient, or any person, is dissatisfied with DEEWR’s administration of the initiative, they can raise their concerns with the Commonwealth Ombudsman.  The Ombudsman will generally prefer DEEWR be given an opportunity to deal with the complaint in the first instance.
Additional governance information is outlined at Attachment A.
Contact Details
All enquiries should be directed to AcceleratedAustralianApprenticeships@deewr.gov.au.
[bookmark: _Toc302993534]


[bookmark: _Toc302993489]Glossary of Terms 

	Term
	Definition

	Administration Costs
	Administration Costs are the direct administrative costs associated with managing a Project under the initiative, including coordinating Partner Organisations, collecting Project data, and preparing Project reports.

	Applicant 
	The Applicant refers to a Lead Organisation.

	Application Form 
	The Application Form must be completed by Applicants when submitting a Proposal during the application process for the Accelerated Australian Apprenticeships initiative.

	Assessment Criteria
	The identified criteria for assessing Proposals, as outlined in these Guidelines.

	Australian Apprentice
	A person who is:
1. employed under an Apprenticeship/Traineeship Training Contract; and
1. involved in paid work and structured training which commonly comprises both on and off the job training; and
1. undertaking a negotiated training program responsive to client choice that involves obtaining a nationally recognised qualification.
In some states and territories, Australian Apprentices may be referred to as apprentices, trainees or trainee apprentices.

	Australian Apprenticeship
	The contracted employment and training arrangement between an Australian Apprentice and an employer. In some states and territories, Australian Apprenticeships may be referred to as apprenticeships and traineeships.

	(the) Department
	The Commonwealth, acting through the Department of Education, Employment and Workplace Relations or the Australian Government Department from time to time responsible for the Accelerated Australian Apprenticeships initiative.

	Funding Agreement 
	The legally binding agreement between successful Applicants and the Department for the provision of services which must be executed before an organisation is eligible for funding for a Project under the Accelerated Australian Apprenticeships initiative.

	Industry Skills Councils
	Industry Skills Councils are not-for-profit companies governed by industry-led boards that provide independent skills and training advice to industries and enterprises.

	Funding Round 
	Funding Round refers to any formal period announced by the Department for the submission of Applications for funding.

	(the) Guidelines
	These Guidelines for the Accelerated Australian Apprenticeships initiative.

	Lead Organisation 
	An organisation that is coordinating all Partner Organisations for a Project under the Accelerated Australian Apprenticeships initiative. Lead Organisations are responsible for applying for funding and managing Project resources, delivery and reporting.   

	Participating Employer 
	Participating Employers are employing or contracting organisations (including both profit and non-profit organisations and sole traders) that have agreed to participate in a Partnership and contribute to the Project costs.

	Partner Organisation 
	A Partner Organisation is any organisation that is in Partnership with a Lead Organisation for a Proposal under the Accelerated Australian Apprenticeships initiative.

	Partnership 
	A Partnership is a group of separate legal entities that lodge a Proposal collectively. The Partnership must appoint a lead member entity (the Lead Organisation) to act as agent for the other member entities. The Lead Organisation must be an Industry Skills Council or peak industry body, unless otherwise agreed by the Department. The Lead Organisation must be authorised to negotiate and act on behalf of each member of the Partnership in dealing with the Department. Each member of the Partnership must confirm the authority of the Lead Organisation to deal with the Department in connection with their Proposal and their Project.  

	Project
	A successful Proposal that has been awarded funding under the Accelerated Australian Apprenticeships initiative will be known as a Project.

	Proposal
	The Proposal is submitted by an Applicant during the Application Process for the Accelerated Australian Apprenticeships initiative.

	Recruitment Organisations
	Refers to any business providing recruitment and employment services, and includes Job Services Australia and Disability Employment Services providers, as well as other commercial providers.  

	Registered Training Organisation (RTO)
	Registered Training Organisation or RTO means an organisation registered by the Australian Skills Quality Authority or by the relevant State registering body to provide vocational education and training. 

	Skill Shortage
	Where employers are unable to fill or have considerable difficulty in filling vacancies for an occupation, or if there are specialised skills needs in the occupation, at current levels of remuneration and conditions of employment.




Attachment A:  	Additional Governance Information 

	Conflicts Of Interest

	An Application will not be considered if, in its preparation, any person misuses any position(s) of knowledge or opportunity they have (or have had) which relate to any other dealings with DEEWR or any other Australian Government agency.
Applicants need to ensure that they do not have any conflict of interest that would prevent their organisation (or a Partner Organisation) from proceeding with an Application or in performing the duties of their Funding Agreement.
The Applicant must immediately notify DEEWR if any conflict of interest arises. If this happens, DEEWR may:
· enter into discussions to try and resolve the conflict of interest;
· disregard the Application; or
· take any other action that it considers appropriate.
If a Conflict of Interest cannot be resolved, the Application will not be considered further.

	
	

	Freedom Of Information

	All documents in the possession of DEEWR, including those in relation to the Accelerated Australian Apprenticeships initiative funding recipients, are subject to the Freedom of Information Act 1982 (FOI Act). Unless a document falls under an exemption provision, it will be made available to the general public if requested under the FOI Act.
All FOI requests are to be referred to the FOI Coordinator in DEEWR's national office.  By post:   
FOI Coordinator
Administrative Law Team
Legal and Investigations Group
Department of Education, Employment and Workplace Relations 
GPO Box 9880
CANBERRA  ACT  2601
By email: foi@deewr.gov.au
Decisions regarding requests for access under the FOI Act will be made by an authorised decision maker in accordance with the requirements of the FOI Act.
For information on making a request for access to documents in the possession of DEEWR under the FOI Act visit:  http://www.deewr.gov.au/Department/Pages/FreedomofInformation.aspx 

	Goods And Services Tax (GST)

	The total funding payable to the Lead Organisation by the Australian Government may include an amount to cover GST. Applicants are advised to consider the likely implications of the A New Tax System (Goods and Services Tax) Act 1999 on the funding provided by the Australian Government.  Applicants are encouraged to seek their own advice on the treatment of funding under the agreement.  

	Insurance








	Lead and Partner Organisations are required to maintain insurance coverage and provide information regarding this coverage on request. Insurance must be valid for the full period of the Funding Agreement.
You   Lead and Partner Organisations must maintain:
· workers’ compensation insurance for an amount required by the relevant state or territory legislation; 
· public liability insurance for $10,000,000 (ten million) or more per claim; and
· professional indemnity insurance for $1,000,000 (one million) or more per claim.

	Liability Issues

	DEEWR is not liable to the Applicant in relation to the Funding, including without limitation, when DEEWR:
· varies or terminates all or any part of a Funding Round or any negotiations with the Applicant;
· decides not to proceed with any or all of the Program deliverables sought through a Funding Round; or
· exercises or fails to exercise any of its other rights under or in relation to the Guidelines.

	Privacy Act


















	DEEWR is bound, in administering the Accelerated Australian Apprenticeships initiative, by the provisions of the Privacy Act 1988 (the Privacy Act). Section 14 of the Privacy Act contains the Information Privacy Principles (IPPs) which prescribe the rules for handling personal information.
Funded organisations under the initiative must abide by the IPPs and the Privacy Act when handling personal information collected for the purposes of the initiative. 
Lead Organisations must ensure that:
· personal information is collected in accordance with IPPs 1-3; 
· suitable storage arrangements, including appropriate filing procedures are in place; 
· suitable security arrangements exist for all records containing personal information; 
· access to a person’s own personal information held by the organisation is made available to the person at no charge; 
· records are accurate, up-to-date, complete and not misleading; 
· where a record is found to be inaccurate, the correction is made; 
· where a person requests that a record be amended because it is inaccurate but the record is found to be accurate, the details of the request for amendment are noted on the record; 
· the personal information is only to be used for the purposes for which it was collected, or for other purposes where expressly allowed by IPP 10; and 
· personal information is only disclosed in accordance with IPP 11.
Lead Organisations must also ensure that Partner Organisations abide by the IPPs and the Privacy Act when handling personal information for the purpose of the initiative.
Lead Organisations must further ensure that IPP2 notices in the form specified by DEEWR are used by the Partner Organisations when collecting personal information so that DEEWR can have access to that information and use it for the purposes intended by DEEWR. DEEWR will notify Lead Organisations of the required form for the IPP2 notice.
Complaints about breaches of privacy should be referred by post to: 
Privacy Contact Officer
Administrative Law Team, Legal and Investigations Group
Department of Education, Employment and Workplace Relations
GPO Box 9880
CANBERRA  ACT  2601
Privacy complaints can be made directly to the Federal Privacy Commissioner however the Federal Privacy Commissioner will generally prefer that DEEWR be given an opportunity to deal with the complaint in the first instance. 
Lead Organisations and Partner Organisations should seek their own independent advice regarding queries about the application of the Privacy Act to their activities.

	Record Keeping
	Lead Organisations are required to maintain accurate records of the execution of the Project. 
Lead Organisations must comply with reasonable requests for information and monitoring requirements by DEEWR. The Funding Agreement requires Lead Organisations to give to the Fund Delegate, an officer of DEEWR’s Investigations Branch, or any person authorised in writing by DEEWR’s Secretary, reasonable access to its records, premises and employees upon provision of reasonable notice.

	Subcontracting Arrangements
	Lead Organisations must identify the names and roles of subcontractors in the Funding Agreement. Further, to manage potential conflict of interest, information needs to be updated and kept current as projects are delivered.   
Successful Applicants under the Accelerated Australian Apprenticeships initiative will be expected to develop a plan that will include all details of the Partnership arrangements (including subcontracting arrangements) for the Project and the manner in which they implement the Project. These details will be incorporated into the Funding Agreement through a Project Plan.  
Lead Organisations must enter into a legally binding agreement with Partner Organisations delivering the Projects under the initiative, and report data as required in accordance with their Funding Agreement.
Lead Organisations must not, without DEEWR’s prior written approval, subcontract any obligation under the Funding Agreement, and will remain fully responsible for the performance of their obligations under the Funding Agreement. 
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